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Abstract 
In 1998, Jet Propulsion  Laboratory  created  an  institution-wide  project  to ensure  that no system 
depending  upon  information  technology (IT) would  suffer  an  interruption due to date-related  processing 
though 2015. Such  an  undertaking  was  unparalleled in the  number of affected  organizations  and assets, 
the shortness of schedule,  and  the  degree of external  interest. 

In order  to  meet this challenge,  the  JPL Y2k Project  adopted  the  following  approach: 

Provided  universal  and  unambiguous  statements of requirements, processes, and  procedures 

Compiled  an  unprecedented database about JPL IT assets and  plans 

Created  real-time,  web-based,  context-sensitive  metrics 

Reviewed progress on  the  above  items,  on a weekly basis, with a Project  team  having  representatives 
from  every  major  JPL  organization 

These steps ultimately  culminated in an  uneventful,  and  thereby successful, transition  to 2000. 
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